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Directorates

* Homeland Security Investigations
* Enforcement and Removal Operations

* Management and Administration
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Today, ICE is more than 19,000 strong with a presence in all 50 states.Through our two operational directorates – Enforcement and Removal Operations – or ERO, and Homeland Security Investigations – or HSI, and Management and Administration – our support directorate - ICE safeguards the people of the United States and protects American national security.  
 
Our law enforcement portfolio is both broad and diverse, and our unique authorities allow us unparalleled flexibility as we work to promote homeland security and public safety through the criminal and civil enforcement of federal laws governing border control, customs, trade, and immigration. 
 
ICE combines innovative investigative techniques, new technological resources and a high level of professionalism to provide a wide range of services to the public and to our law enforcement partners at the federal, state and local levels.
 
Let me share with you a brief overview of ICE and some examples of how we are enforcing U.S. immigration and customs laws and how DHS S&T is working with us to succeed in our mission and improve how we do business.  
 
I’ll begin with Homeland Security Investigations or HSI, the directorate that investigates human smuggling and trafficking, smuggling of narcotics, weapons and other types of contraband, financial crimes, cybercrime and export enforcement issues, human rights violations, child sexual exploitation to name a few. 



U.S. Immigration

s HSI — A Day in the Life

Daily Statistics

Totals
Make 90 Criminal Arrests
To include: 6 suspects sexually exploiting children

8 suspects involved in money laundering / financial crimes
30 drug smugglers & traffickers

10 transnational gang members

4 suspected human traffickers

Seize: $3.9 Million in currency and monetary instruments
4,100 Ibs. of drugs
19,000 counterfeit items
165 weapons
1,500 rounds of ammunition

Identified over 4 hostages, trafficking, sexual exploitation victims
*Including almost 3 sexually exploited children

FY2013

32,000
2,100
3,000
11,000
3,900
2,500

$1.4 Billion
1.5 Million
6.8 Million
60,000
560,000

1600
900
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Border Enforcement Task Forces
One of HSI’s success stories has been our Border Enforcement Security Task Forces.  These task forces are important lines of defense along America’s southwest and northern borders, major seaports throughout the U.S.   The BEST units continue to disrupt the means, ways and locations that sophisticated criminal organizations use to smuggle massive quantities of illegal drugs and other contraband.
 
There are currently 35 BEST Units.  The BEST are comprised of approximately 1,000 members representing 100 law enforcement agencies working jointly to investigate transnational criminal activity along the southwest border, northern border, and major seaports. 
 
In FY 2013, BEST made 3,069 criminal arrests, 820 administrative arrests, and federal prosecutors obtained 1,832 indictments and 1,451 convictions in BEST-investigated cases.
 
Cross Border Tunnels
Just last month, the BEST Nogales Tunnel Task Force led a multi-agency investigation in which a drug passageway between two private residences in Nogales, Arizona and Nogales, Sonora Mexico, was shut down.  The 481-foot illicit drug tunnel was the longest such tunnel ever discovered in the border city.  HSI arrested three men and seized more than 640 pounds of marijuana and a half pound of heroin during the takedown.
 
HSI and our partners are finding that underground passageways are the routes that drug smugglers are choosing to move massive amounts of drugs and other contraband.  
 
No expense is spared in the construction of these tunnels.  Efficiency and safety are built into the cost, which can range up to a million dollars, with ventilation systems, electric rail elevators and hydraulic doors.  

Clandestine Tunnel Detection is one of the areas that ICE has sought assistance from S&T to develop solutions for.  We currently have three projects ongoing – one example is:
The El Paso Region Analysis of Interconnecting Tunnels:  The El Paso, Texas, region is cluttered with abandoned mining shafts, storm drains, and smuggling tunnels from the Mexican Revolution and Prohibition eras that are either partially plotted or simply unmapped, with many of those originating at the border and leading to points within the city of El Paso, Texas.  ICE requested assistance in collecting, coordinating, consolidating, and analyzing open source information regarding the number, type, and use of interconnecting tunnels in the area.  The research has been very successful as an economical way to bring together valuable information for investigations. 




HSBC Money Laundering
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The phenomenal amount of profits generated from the smuggling and trafficking of illegal narcotics would be meaningless if drug trafficking organizations had no way to launder their illicit proceeds.  Unfortunately, drug trafficking organizations find the means to hide their profits.
Through HSI’s financial investigations of bulk cash smuggling, money laundering and other types of financial crimes, HSI special agents run interference, coming between criminals and their cash.  
ICE and DHS S&T are currently working on six projects or programs that focus on detection technologies and/or money laundering.  
HSBC
One such case concluded in December 2012.  HSI led an investigation that resulted in a $1.26 billion forfeiture from HSBC, one of the largest financial institutions in the world.   It was determined that The HSBC Group, a United Kingdom corporation headquartered in London and HSBC Bank USA, violated the Bank Secrecy Act, the International Emergency Economic Powers Act and the Trading with the Enemy Act. 
 
HSBC failed to maintain effective anti-money laundering program and to conduct appropriate due diligence on its foreign correspondent account holders.  The bank turned a blind eye to money laundering and conducted transactions on behalf of customers in Cuba, Iran, Libya, Sudan and Burma—all countries that were subject to sanctions enforced by the Office of Foreign Assets Control at the time of the transactions. 
 
Between 2004 and 2009, HSBC repatriated more than $36 billion from Mexico to the US. Through a trade-based money laundering scheme, Mexican drug cartels exploited the US banking scheme to launder their proceeds. 
 
It’s estimated that $881 million in drug proceeds went through the U.S. financial system due to the bank’s stunning failure of oversight.  The $1.26 billion forfeiture is the largest penalty in any Bank Secrecy Act prosecution to date.  This investigation and its outcome send a clear message to financial institutions—no matter how large, they will be held accountable for their actions. 
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Operation Holitna
One of HSI’s cases that revealed the broad scope and unholy alliances of child predators everywhere was Operation Holitna (hoh-lit-nah).  
 
HSI began the investigation and subsequent arrest of Robert Diduca (deh-duke-uh) a man from Boston, Massachusetts.  Among the 30,000 images and videos HSI discovered on Diduca’s computer, a series of images appeared to be a 2-year-old boy holding a stuffed animal while being sexually assaulted by an adult male.  
 
We believed the images were not produced in the U.S., so we worked through Interpol to try to identify the boy and his abuser. Dutch law enforcement contacted us and informed us that aspects of the images – including the specific stuffed bunny the child was holding – led them to believe that the abuse was happening in their region.   
 
Thanks to the quick and professional work of Dutch authorities, a Dutch Citizen, Robert Mikelsons was quickly identified as the abuser.  Diduca and Mikelsons’ arrests then led to the identification of additional members one after another of the ring, whom we steadily arrested one by one.  
 
Since the initial discovery, to date, there have been 54 arrests in connection with this case including 19 arrests in the US, 35 foreign arrests as well as 167 victims identified. All this from a photograph of a small boy holding a stuffed animal. 

The investigation also led to Mexico, where Ramon Manriquez Herrera was sentenced to 12 years imprisonment. He was arrested in possession of the largest amount of child pornography ever found in Mexico. He was located through computer forensics by ICE agents in Boston from chat logs found on Mikelsons’ computer in the Netherlands.
 
One subject from the United Kingdom who pleaded guilty to a variety of charges, including having sex with a child, was sentenced in November 2012 to two concurrent life sentences.    
 
The most recent arrest was a subject from Massachusetts, who pleaded guilty of solicitation to kidnap a child.  And at the end of May, a Kansas City man was sentenced to the maximum of 30 years in federal prison for producing child pornography in this case. 
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* Track more than 1,716,831 aliens in various stages of immigration
removal proceedings

* |dentify and process 638 convicted criminal aliens for removal

« Work with U.S. Attorneys’ Offices, who accept 26 cases for criminal
prosecution

* Process 1,305 aliens into ERO detention centers
* Monitor more than 23,000 aliens enrolled in the Alternatives to Detention

* Provide over 600 health screenings, almost 300 physical exams, and
over 400 sick call & urgent care visits

 Remove 1,120 aliens from the U.S. to countries around the globe
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Immigration Enforcement
  
ICE continues to focus our immigration enforcement resources on our priorities.  Since 2011, we’ve been targeting for arrest and deportation immigrants who pose a threat to national security or public safety, have been convicted of crimes, are repeat immigration law offenders or recent illegal border entrants.
 
Last year, ERO removed over 350,000 individuals.  Of that number nearly 134,000 were individuals removed from the interior of the United Sates.  Eighty-two percent of those individuals had been previously convicted of a crime.  
 
In FY 2013, ICE continued to prioritize border security, partnering with U.S. Customs and Border Protection officers and the U.S. Border Patrol to process and remove individuals apprehended while attempting to unlawfully enter the United States. 
 
In FY 2013, ICE removed 235,093 recent border crossers. Many of those apprehended along the border had a prior criminal or civil immigration violation in the United States.  Of those recent border crossers removed, 106,695 had a criminal conviction.  
 
Ninety eight percent of all of ICE’s removals fell into our priority categories. It simply makes good law enforcement sense for ICE to remove individuals who are here illegally and endangering our communities and our nation.  
 
Cross Check
 
Cross Check Operations are an integral part our enforcement strategy.  
 
Managed by ERO’s Fugitive Operations Program, Cross Check Operations employ a prioritized, methodical approach to the identification, location and arrest of at-large criminal aliens who pose a threat to public safety and national security. 
 
These operations use all of ERO enforcement resources, as well as personnel from ICE’s HSI, the U.S. Marshals Service, and state and local law enforcement agencies.
 
Since completing its first successful large-scale Cross Check operation in December 2009, ICE has conducted an additional seven regional and five national Cross Check operations, resulting in the arrest of more than 15,000 criminal aliens, fugitives and repeat immigration violators.  
 
The following cases are just a few examples of the types of individuals encountered through Cross Check:  
 
A 32 year-old Mexican national who had been convicted of second degree murder and aggravated discharge of a firearm was arrested for removal by ERO in Bolingbrook, Illinois.
 
A 32 year-old Jamaican national who had been convicted of marijuana possession with intent to distribute was arrested for removal in Miami, Florida.  Upon arrest, ERO Officers discovered a pound of marijuana, $3,597 in U.S. currency, loaded automatic weapon magazines and body armor.
 
Marin Delfina, a citizen of Mexico, was an at-large criminal alien after having been convicted of second degree murder and aggravated discharge of a firearm and sentenced to 20 years and 5 years confinement for these offenses.  HSI arrested him in Chicago in August 2013 and ERO removed him to Mexico in September 2013.   
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A recent immigration enforcement program began with an agreement signing between the Department of Homeland Security and the Government of Mexico.  The Interior Repatriation Initiative, or IRI is designed to reduce recidivism and border violence by returning Mexican nationals to their cities of origin.  In those locations, there’s a higher likelihood that they will reintegrate themselves back into their communities, rather than fall victim to human trafficking or other crimes in Mexican border towns.
 
IRI was the program under which Avila Beltran, a convicted accessory to drug traffickers, was flown to Mexico City last August.  The media dubbed Beltran the “Queen of the Pacific” for her alleged ties to the Sinaloa drug cartel.  She was among 129 ICE detainees flown from El Paso, Texas, to Benito Juarez international Airport in Mexico City, where she was turned over to Mexican authorities.  Beltran had been sentenced to 70 months in federal prison after pleading guilty to drug trafficking.  She was released from the U.S. Bureau of Prisons and turned over to ICE custody. At that time, she was processed to be administratively deported to Mexico as an aggravated felon. 



EICE Management & Administration

Directorates

»M&A programs:
»>Chief Financial Officer
>Human Capital
»Acquisition Management
>Chief Information Officer
>Policy
>Office of Diversity and Civil Rights
»Training and Development
>Privacy and Records Office
»Office of Firearms and Tactical Programs

U.S. Immigration
and Customs >Freedom of Information Act Office
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The mission of Management and Administration is to provide coordination of all the administrative and managerial components, through executive-level leadership, to address the administrative challenges faced today, while keeping pace with the dynamic growth and future of the agency.
The Executive Associate Director Management and Administration is responsible for providing a solid integrated information technology infrastructure; a dynamic human capital program that includes aggressive recruitment endeavors; sound and cost-effective financial management policies, standards and systems; and establish acquisition strategies and oversight of procurement activities and contracts. The Executive Associate Director Management and Administration ensures collaboration with internal stakeholders to increase diversity, guarantee timely responses to Freedom of Information Act (FOIA) cases, and institute a work in partnership throughout the agency to develop an overarching ICE training strategy that includes program specific training needs.
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Focus Areas

ICE R&D and innovation needs and ongoing efforts fell into
the following areas in 2013 /2014

— Analytical and Intelligence-Gathering Tools

— Clandestine Tunnel Detection

— Cyber Forensics

— Detection Technologies, Money Laundering

— Law Enforcement Systems Analysis

— Officer Tools and Safety

— Tactical Communications

— Technical Operations, Surveillance and Tracking
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In 2013 & 2014, ICE’s R&D needs fell into the following areas:
Analytical and Intelligence-Gathering Tools 
Clandestine Tunnel Detection 
Cyber Forensics 
Detection Technologies, Money Laundering 
Law Enforcement Systems Analysis 
Officer Tools and Safety 
Tactical Communications 
Technical Operations, Surveillance and Tracking
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Focus Area: Cyber Forensics
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Data Analysis Tool Enhancements
= Problem Statement:

The amount of data being seized in the course of investigations is overwhelming current
system abilities to manage, organize and analyze the data. HSI is in great need of an
ecosystem of tools that will manage, organize and analyze data to detect deep patterns and
relationships as well as identify specifically pertinent data points.

= Solutions:

HSI has identified an ecosystem of tools currently under research and development by a foreign
law enforcement partner which requires some additional funding to finalize.

Milestones / Accomplishments:

Several conference calls between DHS S&T, C3 Child Exploitation Investigations Unit (CEIU)
and the foreign law enforcement partner have occurred from February through April, 2014. DHS
S&T is currently coordinating with the foreign host nation government and the US Embassy in
order to facilitate DHS S&T support of the project.

= Deliverables / Next Steps: Follow up meetings to be held with DHS S&T, C3 CEIU
and the foreign law enforcement partner to finalize the agreement and statement of work.

» Obstacles / Challenges: Working with foreign government requires additional
coordination and causes some delays.

» Costs: Costs are estimated to be between $100,000 and $150,000.
ICE Customers: HSI Cyber Crimes Center (C3) and HSI SACs.
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Focus Area: Technical Operations
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= Problem Statement;:

While there are many small, easy-to-conceal cameras on the market today, none offers the full range of
capabilities required by today's undercover surveillance operations. Officers often require the capability to
remotely pan, tilt, and zoom (PTZ) a camera while overcoming Internet connectivity issues and low light
environments.

= Solutions:

A new low-light, PTZ camera developed by S&T FRG provides remote PTZ capabilities over an IP
network and operates in environments where little to no light is available. It will also emit little or no light
for covert operations.

= Milestones / Accomplishments:

Contract awarded in December 2012, and final design document competed in June 2013. Prototype build
and documentation delivered in November 2013.

= Deliverables / Next Steps:

A demonstration of the final prototype occurred on December 12, 2013, at ICE HSI Technical Operations
in Lorton, VA.

= Obstacles / Challenges:

None

= COStS: $465K over 12 months from the S&T First Responder Group (FRG).
ICE Customer: HSI Technical Operations and HSI SACs nationwide.
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= Problem Statement;:

The IP encoder will compress and encrypt large video data streams and securely transmit the stream back to
a command post in real time.

= Solutions:

The encoder will be integrated with a modified camera, and can also be integrated with other surveillance
cameras.

= Milestones / Accomplishments:

Contract awarded in fall 2012 and development work stayed on schedule with milestones met.

= Deliverables / Next Steps:

Demonstration of the final prototype and a briefing about the culmination of the last year of development
occurred on December 12, 2013, at ICE HSI Technical Operations with S&T FRG and performers. The
meeting covered a demonstration of the prototypes and instructional and operational matters, plus an ongoing
developments discussion following the end of the CCAT contract period.

= Obstacles / Challenges:

None

= COStSs: $651K over 15 months from the S&T First Responder Group.
ICE Customer: HSI Technical Operations (TechOps) and HSI SACs nationwide.
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OFFICE OF FIREARMS AND TACTICAL
PROGRAMS

Virtual Shooter Firearms Test Device



Office of Firearms and Tactical
Programs (OFTP)

Introduction:

« OFTP Armory Operations Branch (AOB) is responsible
for the testing and repair of firearms and the inspection
of ammunition that support over 62,000 armed officers
within DHS

« OFTP AOB personnel have historically function fired, by
hand, over 100,000 rounds of ammunition annually

« Multiple forces are exerted on the body during the firing
of a gun and repetitive usage can often translate to
acute body pain

* Adevice to replace the human firing system with a
mechanical system was needed
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Virtual Shooter Project

Background:

e Inthe fall of 2011, a S&T Small Business Innovation
Research (SBIR) solicitation was initiated with the
technical requirements given by the OFTP

« After evaluations of sixteen proposals, Phase 1 of the
solicitation gave S&T funding to three companies to
present more detailed proposals

« At the completion of Phase 1, Radiance Technology
was chosen as the most technically advanced
participant and they were selected to move forward into
Phase 2

U.S. Immigration
and Customs
Enforcement
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Virtual Shooter Project

Early Development:

* In order for the device to mimic the shooter/firearm
interaction, initial research was spent analyzing the
forces exerted during firing and the physical reactions

that occur

Horizontal Plane Motions

Vertical Plane Motions  Perpendicular Plane Motions




Virtual Shooter Project

Current Status:

« Radiance completed a working prototype of the Virtual
Shooter and delivered it in March 2014 to the OFTP
Ballistics Laboratory in Altoona, PA

 Initial testing of the device showed its capability met the
original solicitation specification
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Virtual Shooter Project
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Virtual Shooter Project

Moving Forward:

« Several areas were identified for improvement on the
next prototype while the AOB will begin to implement
the Virtual Shooter into the ammunition and firearms
testing protocols

 Phase 3 of the SBIR project will require Radiance to
complete a production model of the Virtual Shooter for
delivery to the OFTP

« Delivery of the final item is schedule for spring 2015

« Commercialization is also a key goal of the SBIR
program and Radiance hopes to be able to market the
device to other Federal and DOD testing laboratories,
firearms and ammunition manufacturers, as well as the
civilian market

U.S. Immigration
B and Customs
Enforcement




Virtual Shooter Project

Conclusion:

» Discussion of the project with other government and
civilian test facilities has generated a large amount of
Interest

 The OFTP Virtual Shooter system will:
* Reduce workplace repetitive injuries
* Improve ammunition and firearms testing efficiency
« Allow for instrumented firearms analysis

* Improve human interface design characteristics by
using the device to measure the effects of recoill
forces in a robotic hand

* Goal of becoming an “industry standard” testing
U.S. Immigration device

B and Customs
Enforcement
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